Fidelity Measures and
Program Targets
Fidelity assessments monitor program improvement over time and across staff. Outcomes should be
used to tailor the model toward improved patient outcomes, specifically across core components of
fidelity to the Collaborative Care model (CoCM); patient enrollment, panel review, and evidence-based
care. Additional program targets will also be recorded.
These measures should only include patients who are active in the program within the period being
assessed and who have a baseline PHQ-9 and/or GAD-7 > 9 and ≥ 2 contacts completed. The number of
contacts may include the initial assessment, but not the introductory call or unsuccessful attempts. The
Fidelity Assessment should be performed monthly following the launch of the CoCM. Over time, the
frequency of the assessment may decrease as the model is optimized in the clinic.

Program Targets


Number of patients enrolled
o Program Target: 40 patients (0.4 FTE BHCM) or 100 patients (1.0 FTE BHCM) at the end
of four month’s implementation
 Caseload will vary by clinic, depending on population acuity and social needs



Number of patient ≥ 65 years of age

Fidelity Measures
Patient Enrollment


Percentage of appropriately referred patients who are enrolled following BHCM introduction to
the program
 Denominator: Patients referred and enrolled with a baseline PHQ-9 and/or
GAD-7 > 9 and patients referred who are not triaged to a different level of care.
 Does not include patients who have pending enrollment.
 Each clinic may define the triaged population differently.
o Fidelity Target: 75% of patients



Percentage of active patients with PHQ-9 or GAD-7 scores > 9 who have at least two contacts
completed within the first month
 This can include the intake call
 This does not include the introductory calls or unsuccessful attempts
o Fidelity Target: 75% of patients



Percentage of active patients who have at least one recorded standardized outcome measure
(PHQ-9 and/or GAD-7) each month
 Additional outcome measures should be recorded as clinically indicated:
 AUDIT-C
 CIDI-Based Bipolar Disorder Screening
 MoCA
o Fidelity Target: 75% of patients
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Fidelity Measures and
Program Targets
Panel Review


Percentage of active patients reviewed in panel review within their first two weeks of
enrollment
o Fidelity Target: 90% of patients



Percentage of active patients who are not improving (5-pt reduction in PHQ-9) or have no
outcome measure recorded within 4-8 weeks of enrollment who are reviewed in panel review
within 30 days of when the last outcome measure was performed
 Only include patients that have been actively enrolled for 8 weeks
 Numerator: Patients discussed in panel review within 30 days of when the last
outcome measure was performed (if an outcome measure was performed
within 4-8 weeks and patient did not show improvement) or patients discussed
in panel review within 4-8 weeks (if no outcome measure was performed)
 Denominator: Patients who are not improving (5-pt reduction in PHQ-9) within
4-8 weeks or who do not have an outcome measure recorded within 4-8 weeks
of enrollment
o Fidelity Target: 75% of patients



Percentage of active patients who are not improving (50% reduction in PHQ-9) or have no
outcome measure recorded within 4-8 weeks of enrollment who are reviewed in panel review
within 30 days of when the last outcome measure was performed
 Only include patients that have been actively enrolled for 8 weeks
 Numerator: Patients discussed in panel review within 30 days of when the last
outcome measure was performed (if an outcome measure was performed
within 4-8 weeks and patient did not show improvement) or patients discussed
in panel review within 4-8 weeks (if no outcome measure was performed)
 Denominator: Patients who are not improving (50% reduction in PHQ-9) within
4-8 weeks or who do not have an outcome measure recorded within 4-8 weeks
of enrollment
o Fidelity Target: 75% of patients



Percentage of psychiatric recommendations implemented
 Exclude pending recommendations
o Fidelity Target: 80% of recommendations
 If the rate is lower than 80%, a QI plan should be developed and implemented.
 For recommendations not implemented, BHCM should document the reason:
 Unable to reach patient
 PCP refused
 Patient refused
 Other
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Fidelity Measures and
Program Targets

Evidence-based Care


Percentage of active patients for whom the BHCM has documented utilization of a brief
intervention, including Motivational Interviewing, behavioral activation, and development and
review of self-management plans
o Fidelity Target: 90% of patients
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